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OUR CLIENTS
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PERFORMANCE
TODAY
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NON-NEGOTIABLE 
PROCESSES

RETURNING TO CORE 
BUSINESS SYSTEMS
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THE MODEL
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CONNECTIVITY
PROCESS

A BUSINESS
SCORECARD
SYSTEM
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BUSINESS SCORECARD:  
A simple and concise tracking tool designed 
to create a common business language
throughout an organization:

ARE WE WINNING OR LOSING?ARE WE WINNING OR LOSING?

A Business Scorecard
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CONSISTENCY
PROCESS

AN
ACCOUNTABILITY
SYSTEM
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Action Register

ACTION REGISTER: 
An accountability tool designed to document critical tasks, ownership 
responsibilities, and target dates.

HOW ARE YOU MOVING THE BUSINESS FORWARD?HOW ARE YOU MOVING THE BUSINESS FORWARD?
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Accountability Analysis
NAME #of

Actions

Taken

# of 

Actions

Completed

Value of

Actions to

the Business 

Shane 7 7 3.0

Anna 0 0 0

Debra 2 0 0

Adam 4 4 1.0

Patricia 0 0 0

Gwen 5 3 3.0

John 0 0 0

Linda 8 3 2.8

• What does this data tell 
the team leader?

• How should this data 
be used?

• Is this data conclusive?

Value Key: 1 - Low; 2 - Medium; 3 -
High
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CLARITY
PROCESS

A
COMMUNICATION
SYSTEM
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Creation of a scorecard driven non-negotiable commu nication 
cadence designed to “Drive your Business Forward”
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BEHAVIORAL
TRANSFORMATION
PROCESS

SETTING
PROPER
EXPECTATIONS
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BEHAVIORAL 
TRANSFORMATION

• Creates a migration path from mechanical 
application to an application of 
transformation

• Gives the organization a “from this day 
forward…” perspective

• Legitimizes one’s historical perspectives, 
while at the same time drives those 
perspectives to a future state deliverable
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The Business Handbook

The centralized document that contains the 
processes developed by the team of how 
they will support the non-negotiable 
operating systems – Serves as the primary 
tool for onboarding, new employee 
assimilation, and process validation
“Welcome to our team, this is how we do 
business…”
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NON-NEGOTIABLE 
PROCESS 
DEPLOYMENT
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An Organizational Operating System designed to:
• Drive focus, urgency, and accountability throughout an 

organization through non-negotiable operating systems
• Create and sustain a culture of connectivity, clarity, and 

consistency
• Create an operating system that allows new employees to 

assimilate themselves quickly and seamlessly into the 
overall mission of the installation

• Serve as an operating platform for sustainment activities 
such as LEAN, operational excellence, ISO, high 
performance teams, etc…

• Leave a lastly and durable leadership legacy
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Shane A. Yount
Principal / Author 

Competitive Solutions, Inc.
For more information:

800-246-8694
www. processbasedleadership.com

www.pblscorecard.com
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www.tinyurl.com/kmd5lrs


